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（1） Project Summary
【Describe the project, including how you got the idea, the reason for the proposal, background information, the mission and vision (your business philosophy, value, goal, etc.)】
（2） Advantage of the Plan

【What makes you different from other similar businesses?  Emphasize novelty, originality, core competence (your unique selling position or competitive edge), expertise in your major, specific features, etc.】

（3） Specific Steps and Challenges

【Describe specific activities, including specific schedule, purpose, basic strategies.  Describe any challenges or problems that you may have and suggest possible solutions.】

（4） Marketability
【Describe the current situation and the future prospects.  Who are the targets?  What are the needs of the market?】

（5） Prospect of Profit and Loss

【How will you raise funds?  Provide a 3-year plan including expenses (required cost, labor cost if you found a company), prospect of profit, and fundraising plan.】







